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Description of Practice: Each organization inevitably holds a campaign to raise 
money either for endowment, capital purposes or some special initiatives.  Large 
institutions often hold comprehensive campaigns that count all gifts, pledges and 
planned gifts for any purpose within the institution.  The Council for Advancement 
and Support of Education (CASE) has long published guidelines for reporting the 
amount of money raised for either annual fundraising activity, as reported to the 
Council for Aid to Education’s (CAE) annual Voluntary Support of Education 
(VSE) survey, as well as for comprehensive campaigns, as reported to CASE 
every other year. Following these guidelines is a genuine effort for the 
philanthropic community in order to regulate their own fundraising reporting. 
Having uniform reporting gives reassurance to, not only, donors and friends, but 
also, government officials concerned with abuse and fraud in the giving 
community. Following these guidelines pertain to campaign counting only and do 
not alter the CAE VSE requirements, and allows for apples to apples 
comparisons with other institutions. 

 
Prospective Users of Practice: All Non-profit organizations need to join in 
meeting these guidelines to the best of their abilities. The Association for 
Healthcare Philanthropy (AHP) released their own non-campaign counting 
guidelines. Charitable Gift Planners (CGP), formerly NCPG, has non-campaign 
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standards for counting planned gifts. Each institution should decide if they are 
using the CASE Campaign Guidelines and still need to report on annual numbers 
using CGP and AHP standards, that the differences are clearly explained to the 
administration.  
Management in fundraising, organizational management, practitioners, 
advancement services staff, and volunteers must be aware, if not well schooled 
in the specific ways irrevocable and revocable donations, present values for long-
term gifts, conditional and unconditional pledges and gifts, as well as gifts-in-
kind, tangible gifts and gifts of property are to be uniformly counted toward 
campaign goals. Particularly important are the recommended lengths of these 
endeavors and what counts and when it counts on the giving timeline. 
 
Issue Addressed: The threat nonprofits have heard from Congress and other 
venerable bodies about implementing regulations requiring uniform reporting in 
the industry loses its power if we agree to meet these reasonable and well 
thought out counting guidelines. Donors are also reassured and such guidelines 
build trust for the organization. The rush to count gifts during a campaign that are 
outside the standards can be stopped with reference to the standards. 
 
Desired Outcome: All involved parties become familiar with the guidelines and 
follow them to the very best of their abilities within institutions with the support of 
boards and higher level administrators because it is the right thing to do.  Each 
institution documents and approves a counting policy prior to beginning a 
campaign.  
 

 
AASP Recommendations: 

Campaign Period  

For purposes of these standards, the "Campaign Period" refers to the total 
time encompassed by the active solicitation period for the campaign, 
including the Advance Gifts Phase (see below). An organization’s campaign 
period for comparative purposes is recommended to be between seven to 
eight years in duration.  

Principles of Campaign Counting 

The principles for counting campaign gifts are:  
1. Outright gifts, pledges, gifts-in-kind, and planned gifts received or 
committed during the Campaign Period should be counted in campaign 
totals. Because some institutions want to see cash-in totals within the 
campaign, reporting should count outright gifts and pledge payments (cash) 
+ pledge balances + gifts-in-kind + planned gifts = the campaign total. 
2. The value of any canceled or unfulfilled pledges will be subtracted from 
campaign totals when it is determined they will not be realized. 
 

Pledge Payment Period 

Pledges of cash should be written and committed to a specific dollar amount 
that will be paid according to a fixed time schedule. The pledge payment 



 

 

period, regardless of when the pledge is made, should not exceed five 
years. Therefore, a pledge received even on the last day of the campaign is 
counted in campaign totals and may be paid over a five-year period. It 
would not be counted in the next campaign initiative, even though monies 
could be received during the next active campaign period. 

 
Advance Gifts Phase/Nucleus Fund Phase  

The advance gifts or nucleus fund phase is that period of time prior to public 
announcement of the campaign, or the campaign's official goal, during 
which pace-setting gifts are sought from individuals and organizations 
closest to the organization. As indicated above, the advance gifts phase is a 
part of the Campaign Period and often referred to as the “silent” or “pre-
public” phase of the campaign.  

Credit for gifts received in the advance gifts phase of the campaign shall be 
given for all gifts, pledges, gifts-in-kind, and planned gifts made during the 
advance gifts phase.  

Types of Gifts  

Campaign should include, gifts of cash, marketable securities, closely held 
stock, real property, tangible and intangible personal property, gifts-in-kind, 
private grants, and planned gifts.  

Planned gifts are divided between revocable and irrevocable instruments.  
Irrevocable instruments can include charitable reminder trusts, annuities, 
deferred life income plans, charitable lead trusts, and life insurance. 
Revocable instruments may include bequests and other testamentary gift 
intentions. Institutions may want to consider whether or not to include 
revocable planned gifts in the campaign and if so, whether counting should 
be limited to a certain minimum donor age (such as 65).  

When to Report Gifts  
Outright gifts and gifts-in-kind will be reported only when assets are 
transferred irrevocably to the organization. Pledges will be reported when a 
signed agreement is executed.  Planned gifts will be reported when assets 
are transferred; in cases where no assets are transferred, these gifts will be 
reported when a deferred pledge agreement or other document is 
consummated with the organization, or when the organization is informed of 
a bequest intention in writing.  

Exclusions 

The following types of funds shall be excluded from campaign report totals: 

1. Gifts or pledges, outright and deferred, that already have been counted in 
previous campaigns, even if realized during the campaign-reporting period;  
2. Investment earnings on gifts, even if accrued during the campaign 
reporting period and even if required within the terms specified by a donor 
(the only exception permitted to this exclusion would be interest 
accumulations counted in guaranteed investment instruments that mature 
within the time frame of the campaign, such as zero coupon bonds);  



 

 

3. Earned income, including transfer payments from medical or analogous 
practice plans;  
4. Surplus income transfers from ticket-based operations, except for any 
amount equal to that permitted as a charitable deduction by the 
IRS/Revenue Canada;  
5. Oral pledges (unless there is a history of oral pledging by the donor and 
consistently met commitments by the donor over time per FASB 116 or the 
appropriate GASB guidelines);  
6. Contract revenues;  
7. Non-whole life insurance policies which are not paid-up;  
8. Contributed services;  
9. The value of benefits received in return for gifts;  
10. Governmental funds; and  
11. Discounts on purchases. 

Exceptions 
If exceptions to the standards are made, they should be transparent to all 
involved parties and approved by appropriate management and/or the 
Board. 

Standards Statements  
The policies and crediting guidelines within this document concerning the 
valuation of gifts, pledges and planned gifts closely follow the Council for 
Advancement and Support of Education (CASE) Campaign Standards. 
Additional information concerning gift valuation can be found in CASE 
Reporting Standards & Management Guidelines for Educational 
Fundraising. Author, Council for Advancement and Support of Education. 
Ed 4 which can be purchased at www.case.org. In the publication are 
expanded descriptions of how to count specific gifts. In addition, each 
institution should document their campaign counting policies and they 
should be approved by appropriate management and/or the Board. 

 

 
Sample Policies & Procedures/Resources: 
 
CASE Reporting Standards & Management Guidelines for Educational 
Fundraising. Author, Council for Advancement and Support of Education. Ed 4.  
http://www.case.org/Samples_Research_and_Tools/CASE_Reporting_Standard
s_and_Management_Guidelines.html 
 
 
Association for Healthcare Philanthropy Counting Standards  
http://www.ahp.org/Home/Resources_and_Tools/AHP_Reporting_Standards/Ho
me/Resources_and_Tools/AHP_Reporting_Standards.aspx?hkey=c490995f-
3f62-4adb-a2ed-56a55964c127 
 
Charitable Gift Planners Counting Standards 
https://charitablegiftplanners.org/standards/guidelines-reporting-and-counting-
charitable-gifts 
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http://www.ahp.org/Home/Resources_and_Tools/AHP_Reporting_Standards/Home/Resources_and_Tools/AHP_Reporting_Standards.aspx?hkey=c490995f-3f62-4adb-a2ed-56a55964c127
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