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Description of Practice: 

This practice provides a high-level overview of the benefits and logistics of conducting 

internal campaign readiness assessments. While especially applicable to those 

institutions planning for campaigns, all institutions – especially those newly establishing 

major gifts programs – may find applicable advice here to guide their strategies. Special 

consideration is given to how this approach might be best tailored to small institutions 

with fewer resources to dedicate to an internal assessment process. 

When  

Although a readiness assessment can be completed at any time, it is especially critical 

before an organization makes a commitment to begin the quiet phase of a campaign.  
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Who 

Typically, a member (or members) of an institution’s executive leadership team 

(trustees, president, or chief fundraiser) requests a campaign readiness assessment, 

which is then completed by an external fundraising management and consulting 

company. No outsider can ever learn everything about the staff and processes in a 

short period of time.  An internal staff person (e.g. head of advancement services) well-

versed in fundraising strategy and management can be critical to aid in this process. If 

the campaign manager is on-board at this point, the head of fundraising must formally 

establish his/her new role in implementing the assessment, communicating his 

confidence in him/her with the staff. If budget is an issue, the assessment could be 

conducted by an internal person but there could be bias and confidentiality could be 

lost.  The assessment is internal. Volunteers are not involved. Volunteers, including the 

board, are addressed through a feasibility study (See Campaign Feasibility Studies)  

How 

The most effective internal assessments are conducted openly in partnership with the 

advancement team.  The assessment leader(s) complete private interviews, collect 

internal and benchmarking data as appropriate, and synthesize findings and analysis in 

a report and presentation to the requestor.  Drafts of the report may be shared with the 

requestor prior to the final report. Although parts of the report should be shared with the 

staff to acknowledge their involvement, the full assessment report is treated confidential.   

Prospective Users of Practice: 

• The board of the institution 

• The head of the institution 

• The chief fundraiser 

• The head of advancement services 

• The head of advancement HR and B\budget, if different from the above 

 

Issue Addressed: 

Assessments can be designed to address any issue or challenge of importance to the 

institution. Typically, the evaluation includes analysis of the institution’s historical 

fundraising performance and activity, its brand and reputation, its prospective donor 

pipeline and its program infrastructure, all of which factors into its overall readiness to 

complete a successful fundraising campaign.   

The evaluation of the above issues and more helps inform possible future fundraising 

goal(s), whether they be campaign goals or annual fundraising targets.     
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Desired Outcome: 

An assessment’s findings and recommendations might help endorse requests for 

additional advancement funding (see Developing a Campaign Budget), fundraiser and 

support staff additions and changes to the advancement division’s organizational 

structure and might also serve as the foundation for an advancement strategic plan 

which outlines goals for campaign activity and annual fundraising.    

The internal readiness assessment should result in a “go/no go” to the next step for a 

campaign (See Campaign Planning and Operations) 

Process: 

The individual completing the internal readiness assessment should ask the following 

questions: 

1. Brand and Reputation:  

• Does the Institution have a strong brand and is it positioned for a 

campaign?  The external communication arm of the institution should be 

consulted on this. If the brand is not strong or needs changed (assessed 

by an external survey), the campaign should wait until this has been 

addressed. 

2. Readiness:  

• Is the head of the institution committed?  

• Has he/she assessed and prioritized the needs of the Institution (the case 

for support)?  

• Is there support among the Board?   

• Are there resources available to attain goal (See Advancement/Campaign 

Funding Sources)?   

3. Prospects:  

• Is there a prospect management system in place? (See Prospect 

Development During a Campaign). If so, assessing the prospect base 

should easy.  If not, analysis is needed for the sources for prospects, the 

giving capacity and propensity of prospects, the availability of prospecting 

resources and staffing for prospect research and management, the 

assignments of the prospects, the tracking of prospect moves and 

resulting readiness for solicitation of each prospect, the evaluation of the 

prospect pool.  

4. Staffing:  

• The staff is your biggest asset. Is there s talent management program in 

place? (See Talent Management, Organizational Development, 

Development, Acquisition, Retention and Engagement)   
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• Is the appropriate staffing in place?  Private interviews with key staff will 

inform recommendations on optimizing staffing and bandwidth, including 

promotions and reassignments, new hires and reporting structures that 

best align with institutional goals. This is the most confidential part of the 

report, which can be redacted if there is a desire to share the report more 

broadly. The interviews should include the head of fundraising and maybe 

the head of the institution.  There should be a list of questions pre-

approved by the head of fundraising and the consultant to hone plans 

around staffing resources. Ideally, the assessment will include projections 

of both the number of staff needed to reach an intended goal and the 

potential impact on the fundraising bottom line of adding new staff to the 

team. The question of more resources is a chicken before the horse thing.  

If you don’t know the goal, you don’t know how many new staff members 

you need.  Estimate the goal and be able to present “To reach this goal, 

we need this many new staff members.” The assessment needs to be able 

to make recommendations so that a budget can be developed (Cee 

Developing a Campaign Budget) Always tie recommendations for 

resources to proposed fundraising success. (See Reporting Advancement 

Expenditures and Comparing ROI) 

5. Infrastructure:  

• Infrastructure issues include the institution’s computer system, IT support, 

and whether an upgrade or a replacement is necessary. It is ideal to allow 

two years from the date of the purchase before the start of the quiet phase 

of the campaign if the computer system needs replacement.  

Comprehensive reviews would likewise evaluate the annual fund, the 

talent management program, the prospect research and management 

functions, the donor relations, stewardship and recognition program, the 

planned giving program, gift processing, git agreements, events 

management and data management.  

6. Background and Comparative Analysis:  

• Benchmarking can be a powerful tool to contextual a given institution’s 

fundraising success, readiness and activity. Carefully selecting the 

benchmarking cohort and identifying appropriate metrics to track are 

essential. A few key questions help inform benchmarking cohort selection. 

Here are few suggestions:  

o How are gifts, pledges, gift-in-kind and planned gifts counted?  

o What are the institution’s top historical gifts by source and purpose? 

How did these gifts transpire? Do these donors remain viable 

prospects?  
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o Review fundraising totals by source, methods and purposes. 

Compile visual representation of the results.  

o What institutions are comparable, taking size, type and geography 

into consideration?  

o What might the institution expect to raise in the future if things stay 

the same? What might be raised if the assessment’s 

recommendations are successfully implemented?  

 
AASP Recommendation: 

…for the requestor 

If the requestor of the assessment communicates frequently and honestly with the 

consultant during the process, the resulting report should not be a surprise. The 

presentation of the report and recommendations can be done at whatever level and in 

whatever format is appropriate.  A version could be presented to the board if the 

reasons for doing so are compelling.  The requestor can decide whether to implement 

all or some the recommendations.  

….for the head of advancement services 

The head of advancement services should try to be as involved as possible in the 

assessment.  He/She will be providing all the background information. This includes not 

only the hard data but also information on the operations and processes that are in 

place, and the strengths and weakness of the existing computer system. The head of 

advancement services should be prepared with possible solutions for improvement for 

everything.  

Sample Policies & Procedures:  

Most assessment are confidential. If anyone has one to share please submit it. 


